CREATING YOUR CONFERENCE EXPERIENCE INFO SHEET

| can't tell you how many conferences I've attended; how many speakers |'ve heard; how many motivational
moments |'ve experienced. There have been many. Unfortunately, many of those words, lessons and moments
went without me being able to take full advantage, because | was not fully aware of how to take advantage of
the experience.

Following a more intentional plan when attending conferences has made a significant difference. If we're
going to take time out of our busy schedules to attend conferences, shouldn’t we make our time efficient and
our actions effective?

Here are five tips that changed the way | absorb, process and implement (when appropriate) conference
lessons and learnings forever.

1 IDENTIFY YOUR VALUES. Take time to understand your core value system. Go with an understanding
of your personal protocol in tow. This will help you process the information in a way that works for you.
Too often people try to prescribe the process(es) given to them as noted by a particular speaker
without regard for their personal process. The speaker's values and personal protocol may or may not
be in line with yours. Therefore trying to apply their system to your own may cause a major
malfunction and huge frustration for you. For more information on how to identify your core values,
see the VIP link under the Tools page.

2 KNOW WHAT YOU NEED. Take inventory before you go. Where are your greatest points of pain
(P.O.P)? Idea generation, time management, raising capital, branding, networking, professional path,
motivation, getting unstuck, etc. This will give you focus as you listen and assist you in choosing the
appropriate sessions to attend. Here you can decipher what you can sit back and enjoy vs. what
sessions need more intentional focus.

3 DO YOUR HOMEWORK. Review the conference itinerary and match the sessions (as best as
possible)d with your needs. Google the conference speakers. Learn about the speaker’s background,
platform and journey. Of course you don't necessarily know that the speaker with speak on; however,
this will give you some insight as to your reliability to the speaker and potentially any shared values.
The goal is sustainable change for you.

4 TAKE NOTES. No duh! Of course you take notes. I'm referring to organized notes. These are notes
that are specific to the needs you outlined prior to attending the conference. Of course, you want to
keep a general notes section for all of the helpful and unexpected nuggets you'll get while tuned in to
the various speakers. Take time to put your notes in their respective categories, to make it easier for
you to execute and create sustainable change.

5 DECIDE YOUR PLAN OF ACTION Okay, you've documented your experience, learnings, actions,
motivational points, etc. Now what? Before | purged my “conference” file in my drawer, | had
countless conference programs with notes scribbled throughout the books. | filed them with the
intention of revisiting my notes. Well, most times, that never happened. SO, now | increase the
chances implementing by keeping my notes and actions plans in a document that gets included in my
weekly goals. Make a plan to review your conference document and DO IT!!!
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CREATING YOUR CONFERENCE EXPERIENCE INFO SHEET

Click HERE for your digital Pre-Conference Experience and creating worksheet.

Conference Name: Date:

.
I.  Abbreviated VIP (Value Identification Process): What five things do you dislike doing the most? l.e. attending to
details, creating presentations, going to large events, moving forward with little direction, being late, rushing,
meeting new people, being away from home, managing details, having to create from scratch, etc. Really give this
some thought. This is a glimpse into understanding processes that won't work for you. Get clear, so you don't get
confused.
A.

moOow

[l. Where are you experiencing your biggest points of pain (PO.P)? l.e. time management, access to capital,
expanding, networking/business development, administrative tasks, hiring, team development, training,
communication, work/life balance, working with your manager, working with your employees, finding time for self-
care, etc. It can be anything.

A.

moow

lll. Which sessions fall in line with addressing your current points of pain?
A.

moOow

IV. Which speakers appeal to me most in addressing my noted points of pain? (Bring your research notes with you)
A.

moow

V. When and how will | apply the learnings from the conference? daily post conference
PLAN OF ACTION:
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